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Executive summary In 2019 BCP Council undertook a consultation with staff on 
a redesign of the Children’s Services management 
structure.  The purpose of this was to create a single 
coherent structure that would support the transformation 
required to drive service improvement. 

Beyond this, Children’s Social Care undertook a wider 
reaching restructure which was intended to align key teams 
and to harmonise our approach to children in BCP, 
reducing ‘hand-offs’ between teams to promote strong 
relationship-based practice. This work was identified as a 
priority and so was progressed in advance of similar 
restructures across the rest of the service which are now 
being progressed. 

This report sets out progress made to date on the 
restructure which was designed to improve the delivery of 
services to children and families in BCP.  

Recommendations It is RECOMMENDED that: 

For Overview and Scrutiny Committee to note the report 
and comment on progress to date.  

Reason for 
recommendations 

It is important that the O&S Committee is updated on the 
progress of developments within Children’s Services. This 
report seeks to make visible to the committee the updated 
information about the ongoing restructure process, and levels 
of change within the system. 
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Portfolio Holder(s): Sandra Moore, Portfolio Holder for Children and Families 

Corporate Director Judith Ramsden, Corporate Director 

Contributors Jane White, Service Director, Children’s Social Care & Youth 
Offending Services 

Neil Goddard, Service Director, Quality and Commissioning 

Julian Radcliffe, Service Director, Inclusion and Family 
Services 

Wards All BCP Council Wards 

Classification For Information 

 

Background 

 Following the formation of BCP Council, Children’s Services across the area 
needed to be redesigned to create a single management structure and 
operating model.  

 Initially, the three Service Director (Tier 3) posts identified in the new corporate 
structure were recruited to, with posts created and filled by the end of 
September 2019.  These posts are Director of Children’s Social Care, Director 
Inclusion and Family Services and Director Quality and Commissioning and are 
now filled by Jane White, Julian Radcliffe and Neil Goddard respectively. 

 All Service Directors were able to be involved in the service design and 
restructure process and led on this for their services. 

 During the summer of 2019, a consultation took place for Service Manager 
(Tier 4) posts across Children Services and for Team Manager (Tier 5) and 
below in Children’s Social Care (CSC).  The work to redesign CSC was 
prioritised due to the need to replace the interim measures put in place for LGR 
with sustainable safeguarding arrangements. 

 Interviews for tier 4 posts took place in September 2019 and following this the 
tier 5 and below positions were also confirmed.  

 

Update Position 
 

1. All Tier 4 posts have now been filled with the exception of the Principal Social 
Worker / Quality Assurance Lead which will be based in the Quality and 
Commissioning service.  A further recruitment process for this role is underway 
and interviews are scheduled for week commencing 6 January 2019. 

2. The remaining Quality and Commissioning posts, covering Children’s Services 
Commissioning, School Improvement and Directorate Support Services are all 
now in place.  Work is underway to develop structures below these posts that 
align services across BCP and support service improvement.  It is anticipated 
that these will be the subject of consultation in February 2020 with recruitment 
completed by April 2010. 

3. Children’s Social Care now have permanent service managers and team 
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managers appointed to all teams. The service is still holding 28 vacancies, 23 
of which are being covered by agency staff however the vacancy rate is in line 
with comparators.  This is also partially due to the creation of a new additional 
team to manage demand from the Christchurch area where no social work staff 
were transferred from Dorset.   

4. The service is currently advertising for social work staff, working closely with 
our HR colleagues to attract social workers.   

5. Work is ongoing with partners in practice from North Tyneside to improve the 
service at the very front door of Children’s Social Care. The location at the 
police station in Poole can be problematic and the service is working with 
partners to consider how we can manage this challenge.  

6. The co-location of the two Assessment Teams at Bournemouth Learning 
Centre is now completed. All children with significant concerns are immediately 
transferred to this service for a swift response.   

7. Children in Care and Care Experienced young people now sit under one 
Service Manager.  

8. The fostering teams are now working under one team manager who is 
harmonising practice across the service.  

9. The Childrens Social Care teams cover BCP wide but are not yet co-located 
together.   

10. Inclusion and Family Services (I and FS) incorporates four service areas, which 
include: The Virtual School; SEND; Early Help 1 and Early Help 2. Service 
Managers have been appointed to each service area and have all been in post 
since September /October 2019. 

11. The Virtual School completed a restructure in the June 2019 and is now 
operating as a single, BCP wide service with governance provided by the 
Virtual School Strategic Board.  

12. The SEND Service completed a period of consultation and with this service   
re-organisation in January 2020.  This has resulted in a reshape of the statutory 
SEND teams to ensure the local authority can deliver on its statutory 
responsibilities as outlined in the SEND Code of Practice 2014. 

13. Early Help (as an approach) has been subject to a process of review, leading to 
a revised strategy and with this future service delivery model, the approach is 
scheduled to be endorsed by Cabinet in February 2020.  

14. Due to the significant connectivity that exists between the Early Help 1 and  2 
Services, it has been agreed that a period of consultation to re-organise and 
harmonise staffing structures across BCP in these service areas, will start in  
February 2020.  

 


